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/ H
istoric C

enter of Florence
/ H

istoric C
enter of S

an G
im

ignano
/ M

edici V
illas and G

ardens in Tuscany

The M
anagem

ent P
lan is a strategic 

tool for the m
anagem

ent of the city, for 
its conservation and preservation, for 
the valorisation of the cultural heritage, 
and for raising com

m
unity aw

areness - 
actions aim

ed at m
aintaining the site’s 

O
utstanding U

niversal Value.
The M

anagem
ent P

lan pays great 
attention to the analysis of critical 
issues and the identification of related 
responses, and identifies objectives and 
strategic actions that are expressed in 
projects in the A

ction P
lan.

M
O

N
ITO

R
IN

G
TH

E
 M

A
N

A
G

E
M

E
N

T P
LA

N
of the H

istoric C
enter of Florence

The m
onitoring activity represents 

the “definitive proof” of the effective 
m

anagem
ent of the H

istoric C
entre 

of Florence. Through the analysis of 
m

easurable indicators, the m
onitoring 

process m
akes it possible to evaluate the 

results achieved and the progress
of the 30 strategic projects, acquiring the 
inform

ation necessary for the revision and 
future updating of the M

anagem
ent P

lan.
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ing upon the international W
TTC

 
&

 M
cK

insey m
odel, the project sets 

sustainability thresholds for Florence’s 
H

istoric C
enter, identifying 52 tourism

 
carrying capacity indicators. C

ontinuously 
m

easuring these indicators serves 
as a strategic tool for m

onitoring and 
controlling the evolution of tourism

 in the 
H

istoric C
enter, and its potential im

pacts 
on the site’s O

utstanding U
niversal Value 

(O
U

V
).

The project fosters the exchange of 
know

-how
 and best practices am

ong
5 W

orld H
eritage sites.

Through collaboration am
ong project 

partners - B
ordeaux, E

dinburgh, 
Florence, P

orto, and S
antiago de 

C
om

postela - a netw
ork of cities has 

been established to address com
m

on 
challenges related to the preservation 
and enhancem

ent of cultural heritage.

The H
IA

 allow
s for the assessm

ent 
of im

pacts that could affect the 
m

aintenance of the O
utstanding 

U
niversal Value of a W

orld H
eritage 

S
ite. In 2019, the laboratory developed 

a P
relim

inary Investigation M
odel w

ith 
w

hich to m
onitor and address, through 

the transm
ission of recom

m
endations, 

interventions in brow
nfield and areas 

under transform
ation, falling both in 

the C
ore Zone and B

uffer Zone of the 
H

istoric C
entre of Florence. The M

odel 
m

akes use of the IC
O

M
O

S
 G

uidance on 
H

eritage Im
pact A

ssessm
ent.

B
O

U
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D
A

R
Y

 S
PA

C
E

S
R

eading the H
istoric U

rban Landscape 

The project aim
s to enhance and 

prom
ote aw

areness of the m
inor spaces 

w
ithin the H

istoric C
enter of Florence. 

B
y concentrating on cloisters and 

churchyards - spaces bridging the sacred 
and the secular - the project delves into 
the challenges surrounding citizen use of 
these sites, w

hile exploring the intricate 
relationship betw

een architectural 
heritage and spirituality.

The project has developed an 
organizational m

odel w
ithin the Florence 

M
unicipality’s G

eographic Inform
ation 

S
ystem

. This system
, interoperable 

w
ith the m

unicipal database through 
G

eoS
olution’s M

apstore2 platform
, can 

be im
agined as a system

 for linking 
data available or being im

plem
ented by 

H
eR

e_Lab and other public bodies in the 
area that contribute to the safeguarding 
of cultural heritage.

The project is an integrated open data 
system

 of the architecture of the H
istoric 

C
enter, is based on the recognition of the 

color language of architecture and aim
s 

to develop guidelines and application 
guidelines for use in prevention and 
urban m

aintenance. The project is useful 
in a num

ber of fields: in the area of 
planned m

aintenance and prevention, 
the m

onitoring of interventions carried 
out on architectural heritage enables the 
planning of future controls.
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The evolution of the city

The aim
 of the project is to prom

ote 
know

ledge of the developm
ent 

of the city encouraging the re-
appropriation, by citizens - responding 
to the recom

m
endation of the 2017 

C
onsultative M

ission and accepting 
the directives of the Faro C

onvention. 
FFC

 intends to narrate and prom
ote the 

urban and cultural stratifications, giving 
a renew

ed perception to events and 
changes that have left evident signs in 
the urban fabric, in the cultural values 
of the city, in elem

ents, spaces and 
panoram

as that contribute to the
O

U
V

 of the H
istoric C

entre
of Florence.
firenzeform

acontinua.it
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MANIFESTO
__Locale&Globale__International 
networking__Patrimonio accessibile__
Comunità territoriale__Tradizione 
e progresso__Paesaggio urbano 
storico__ Impatto sociale__Cutting-
edge research__Sostenibilità__
Memoria__Eredità__Team working__
Capacity building__Visione__
Salvaguardia__Regulation of cultural 
heritage__Interdisciplinarità__
Eccezionale Valore Universale__
Right to participate in cultural life__
Partecipazione__Collaborazione__
Coinvolgimento__Comprehension of
cultural values__Prospettiva futura__
Relazioni__Innovazione__Gestione
del cambiamento__Conservazione__

HeRe Lab
Heritage and Research Lab

Speranza


